[ 1sti

i

N3
N Serwing the Gommunity since

PM43702524

De,&'

Paddyfest gets rolling with Vegas Night

Heather MacEwan photos

DEALING THEM IN- The Listowel Kinsmen put on another successful Vegas Night evening as
part of Paddyfest 2025 festivities, entertaining a full house at the Kin Station. Left: AKinsmen Club
member finishes a perfect shuffle as dealer at Paddyfest's opening weekend event. Proceeds
& from the event go towards Cystic Fibrosis supports in the local area. More Paddyfest coverage
on pages 10 and 11.

North Perth awards tender to repair Listowel Kinsmen Pool
in interim to construction of new outdoor pool

KELSEY BENT
Local Journalism Initiative Reporter
kbent@midwesternnewspapers.com

LISTOWEL - The Lis-
towel Kinsmen Pool will
undergo some repairs
this spring to increase its
lifespan, until the new
pool is built across the
road.

“(The pool) is nearing its
end of life, and renova-
tion repairs are required
to extend the life of the
pool until a new pool can
be constructed in the next
five to six years,” North
Perth’s Manager of Fa-
cilities Jeff Newell told
council on March 10.
Council awarded the
$153,270 tender to Aca-
pulco Pools Limited, of
Kitchener.

Newell explained that
the work includes repair-
ing the cracks in the pool

and a new heater, which
could be repurposed in
the new pool.

Coun. LeeAnne An-
driessen asked if the pool
repairs will be completed
before the 2025 swim
season.

Newell told council,
“We have a deadline of
the pool being filled by
June 6, which then gives
us an opportunity to have
the pool inspected and be
ready to go.”

Coun. Dave Johnston
asked, “If we don’t do
these repairs, would the
pool be open this year?”
Newell said he believed
the municipality would
open the pool, but he said
he was “very uncertain
whether we would get a
year out of it.”

Coun. Sarah Blazek
asked how much this
work will prolong the life

of the pool and a projec-
tion for when work on the
new pool will begin.
Newell told council this
work should extend the
life of the Listowel Kins-
men Pool by five or six
years, at which point he
hopes to be ready to be-
gin construction of the
new pool, if not sooner.
“We have planned to
have the new pool con-
structed anywhere in a
five to six-year window,”
he said. “That would
come closer if we were to
receive some grant fund-
ing that we applied for,
and I mentioned to coun-
cil at another time, we had
applied for $4 million of
funding through the Ca-
nadian Sport Recreation
Infrastructure Fund.”
Previously, council al-
located $2.55 million
to both the current and

new pool. These repairs
will be paid for from
this budget line, leaving
$2,309,690.56 for the
construction of the new
pool.

“So we are far under
budget when it comes to
this because we’re only
doing the repairs, we still
need to maintain funding
for the new pool,” New-
ell explained.

Council previously en-
dorsed the design and
location of the new Lis-
towel pool.

According to the plans
presented to council on
Nov. 4, 2024, the total
size of the new pool is
4500 square feet with
an ‘L’ shaped building
for the bathhouse. The
building will have a main
entry space, with men’s
change rooms to the left,
as well as separate fam-

ily and women’s change
rooms to the right.
Additionally, there will
be a lifeguard area, first
aid station, staff lunch
room, staff washroom,
mechanical electrical
equipment area, and stor-
age area for pool and pa-
tio items.

The new pool will also
be fully accessible and in-
clude an area with a very
gradual slope into the
pool, a three-foot deep
area with an accessibil-
ity ramp, and a six-lane
25-meter lap pool area.
The deck will feature
multiple shaded areas as
well as a trellis.

The total cost of this de-
sign is roughly $8.1 mil-
lion with a 10 per cent
design contingency bud-
get. The construction pe-
riod is estimated to be 12
months long.

U.S. tariffs would impact local business

DENNY SCOTT
RACHEL HAMMERMUELLER
KELSEY BENT

MIDWESTERN ONTARIO -
The potential impact of threat-
ened US tariffs on Canadian
goods will affect businesses on
both sides of the border. While
the implications are national and
international in scope, the twice-
delayed 25 per cent tariffs will,
if eventually implemented on
April 2 as now anticipated, will
also be felt on a local level and
businsses in this region are al-
ready making plans to adapt.

In Wingham, Royal Home’s
Andrew Melchers, business de-
velopment manager, said the
company has already pivoted to
100-per-cent Canadian suppli-
ers, saying the company had two
US companies that were supply-
ing them, but Canadian alterna-
tives were found. “We made that

change as a result of the tariffs.”
Because of the way Royal
Homes operates, being more of
a manufacturer than traditional
home builders, they can be a bit
more insulated from the chang-
es.

“We build in a factory, so our
purchasing is more manufactur-
ing-based, more strategic in our
purchasing,” he said. “We take
more of a national perspective in
sourcing our suppliers.”

He went on to say that, while
Royal Homes can’t control
where their suppliers source
materials, whether that’s from
the United States, Canada or the
world-wide market, the compa-
ny has done everything it can do
minimize its exposure to tariffs,
and haven’t heard any problems
from suppliers yet.

“We won’t have any significant
changes,” he said. “We’re in
pretty good shape based on the

approach we’re able to take.”

‘Seriously affected’

Gary Sutcliffe, president of
WER  Manufacturing locat-
ed in Walton, Huron County,
told Midwestern Newspapers
through email that WER is “defi-
nitely going to be very seriously
affected,” confirming that “70
per cent or so” of their business
is done in the US.

WER is an internationally-ac-
claimed rental and agricultural
machinery manufacturing com-
pany. Sutcliffe paints a sobering
picture of potential damage to
his relationships with clients as
well as costs to them and WER.
One example, Sutcliffe ex-
plains, is “We currently have a
PO for a $60K USD order for
Iowa,” one he hopes doesn’t get
cancelled by the dealer. “The tar-
iffs could add $15K to this order.
“We also have to pay our US

customs broker this $15K tariff
within seven days of the ship-
ment crossing the border, then
it gets added to the invoice to
the dealer. So not only are we
invested in the project, we then
have to fund the extra 25 per
cent hoping the dealer pays the
invoice.”
Sutcliffe continues that WER
is already heavily invested in
this project, and if an order gets
cancelled and a legal battle en-
sues to pressure payment, “it
wouldn’t be good for any of us
... relationships get hurt...”
Sutcliffe anticipates changing
up WER’s normal terms of busi-
ness which are payment upon re-
ceipt of goods to pre-pay at time
of shipping. “They won’t like
this either,” he says, “but I think
we have no choice.”
He points out another issue be-
ing dealers stocking equipment.
Continued on page 8
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Huron-Perth now
‘area of concern’
for measles cases

HURON-PERTH - Huron Perth
Public Health (HPPH) has iden-
tified six lab-confirmed cases of
measles in Huron and Perth, with
more cases pending lab results. All
cases were connected to the ongo-
ing outbreak in the Southwestern
Public Health and Grand Erie Pub-
lic Health regions.
At this time, Huron and Perth
counties are now considered areas
of concern for measles, states a
March 6 press release from HPPH.
The release states that measles
can easily spread to people who are
not immune when someone with
measles coughs, sneezes, talks, or
breathes. The virus is airborne and
can remain in the air and on sur-
faces for up to two hours.
HPPH “strongly recommends
residents make sure they and fam-
ily members are up to date with
measles vaccinations.

13

Measles vaccinations
HPPH notes the best way to pro-
tect against measles is vaccina-
tion. Two doses of measles-con-
taining vaccine (i.e., MMR and/
or MMRYV) is over 97% effective
in preventing a measles infection.
The majority of cases reported in
the current outbreaks are unvacci-
nated.
With Huron Perth Public Health
being an area of concern for mea-
sles, and in consultation with the
Ministry of Health, measles vac-
cine eligibility is now expanded to
those who live, work, play, travel
to, or worship within the Huron
Perth Public Health region.
The releasse also notes:
- infants aged 6 months to 11
months are eligible to receive a
Continued on page 5
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Local businesses, municipality talk tariff tremors shaking up the nation

Continued from front page
“We have dealers that normally
buy volume and have inventory
but I'm not sure they will con-
tinue to do this when there is an
extra 25% cost to their invest-
ment. If tariffs went away while
they have inventory, then their
inventory is then over-priced
compared to new orders post any
tariff charges.”

Farm equipment
Brian Osterndorff, co-owner of
Roberts Farm Equipment, which
has several locations in the re-
gion, has a unique view of how
tariffs are going to impact not
just his business, but his entire
sector.

Osterndorff is the chairman of
the Canadian Eastern Equipment
Dealers Association, meaning
he has both on-the-ground and
higher views of the farm equip-
ment industry and how tariffs
may impact them.

“There is definitely going to be
an impact on what we do,” he said
in an interview with Midwestern
Newspapers. “Any change to an
economy like that definitely im-
pacts us in agriculture, and there
are going to be some challenges
from this.”

He said that the other industries
that Roberts Farm Equipment
supports, like construction and
residential, are also going to be
impacted.

Osterndorff said that, for the
industry, parts are going to be
a significant concern going for-
ward.

Roberts Farm Equipment has a
mix of parts suppliers, he said,
with some coming from Europe
and Japan, but the parts sourced
from the United States will be-
come more difficult.

“We have a fair bit of inventory
on the ground to get through,” he
said of actual equipment sales.

“Parts will be a challenge.”

The big challenge now, Ostern-
dorff said, is the specifics of the
tariffs are still being tested.

“There is a lot of uncertainty
with this,” he said. “We don’t
know what will be tariffed and
what won’t.

That’s more of a challenge than
anything.”

Some suppliers, he said, are
indicating there will be a direct
impact from the tariffs, and that
those costs will have to be passed
along to the customers.

“Some, however, are looking
to manage and absorb what they
can so it isn’t as heavy,” he said.

“At the end of the day, though,
there is going to be an increase
to goods and services.”
Regardless of the uncertainty,
Osterndorff says the impact of
the tariffs will be widespread and
everyone will see impacts until a
clear message is presented iden-
tifying exactly what is going to
be charged for.

“It’s a really difficult time to try
and plan for your business,” he
said.

Nothing in agriculture specifi-
cally has been noted, Osterndorff
said, but livestock is going to be
a concern, he said.

“The beef trade, both live and
cut beef, will be worth watching,
and dairy products are a con-
cern,” he said. “Any of the live-
stock sectors are worried about
what’s going to happen here.”

Osterndorff said it’s important
that everyone reaches out to their
government representatives and
let them know these decisions
are putting Canada in a tough
spot.

“We hope this isn’t a long-term
solution to make more money for

the governments,” he said.
“Trade relations are important,
and with the US and Canada
having had good relations in the
past, it’s difficult to have this
transpire.”

Power market
Bruce Power’s Director of
Community, Media Relations
and Economic Development
John Peevers said Bruce Power
is in a strong position regarding
the tariffs, as 90 per cent of its
supply chain is already domestic.

“We’re an example of good en-
ergy security,” he said. “It will
provide us with a cushion on
this.”

The company will be insulated
from any surcharges that Pre-
mier Doug Ford enacts on power
across the border Peevers said,
(at the premier’s direction, On-
tario has already implemented
a 25% export tax on power sold
to three US states, a measure he
says will remain in place until
the threat of broad-based US
tariffs is gone) because 100 per
cent of the power generated by
Bruce Power is contracted to go
through the Independent Electric
Systems Operator (IESO) to the
province.

“It provides good benefits for
consumers and for us as a busi-
ness,” he said. “The power has a
market to go to.”

There is a high demand for
power in Ontario he said, and the
company isn’t forecasting a sig-
nificant impact.

“The likelihood is it would be
other energy sources that see an
impact,” he said. “Peaking-type
energy like natural gas would be
impacted before us.”

Peevers said he is in contact
with suppliers consistently, and
that Bruce Power is in a pretty
strong position to have what they
need to continue operation.

He said the fact that Bruce Pow-
er has diversified into medical
isotopes helps to secure the fu-
ture for the organization.

“That might be less known, but
it’s a product that’s in high de-
mand world-wide, including the
United States,” he said.

Peevers said he hopes that Can-
ada and the United States, as
well as Mexico, can figure out a
way forward that’s beneficial for
all countries involved.

“We’re trying to encourage
people to take the high road here,
and focus more on what we can
do as a North-American entity,
a North-American energy super
power,” he said. “Hopefully, we
won’t be talking about tariffs in
the coming weeks or months.”

Auto sector

The auto sector, where just in
time delivery of parts that often
cross borders several times dur-
ing the production process, is
expected to be among those most
severely affected by US tariffs.
Midwestern Newspapers
reached out via email to Listow-
el Technology Inc. for comment
but did not receive a response as
of deadline.

David Adams, president of
Global Automakers of Canada,
a trade association representing
the Canadian interest of 16 inter-
national auto manufacturers, in-
cluding Honda and Toyota, ex-
pressed concern about long and
short-term impacts.

“Tariffs are taxes that hurt con-
sumers with increased costs,
drive inflation, and unfairly im-
pact workers on both sides of
the border. We need a long-term
solution that removes these un-
justified tariffs and ensures sta-

bility and competitiveness for all
North American businesses,” he
stated in a March 4 press release.
“These tariffs must be removed
as quickly as possible if we are to
avoid permanent and significant
damage to the North American
automotive sector,” he stated in
the release, which was issued be-
fore the most recent tariff paused
was announced by US officials.

Public sector

It is not just the private sector
that would be impacted, govern-
ment spending from all levels
could see consequences due to
tariffs.

The municipality of North Perth
discussed tariffs at its March 10
meeting. Mayor Todd Kasenberg
introduced a staff report by say-
ing, “Our work as a corporation
is to strategize in the face of new
realities and theoretical possi-
bilities to relieve financial stress,
sustain local economic growth,
and make sure our practices align
with what is permitted under rap-
idly changing circumstances.”

According to the report from
North Perth Procurement Of-
ficer Samantha French, munici-
palities are required to adhere
to trade agreements [such as the
Canadian Free Trade Agreement
(CFTA), and Comprehensive
Economic and Trade Agreement
(CETA) with the EU] when es-
tablishing open competition pro-
curement above certain thresh-
olds.

“These [trade agreements] en-
sure fair and transparent pro-
cesses while maintaining fiscal
responsibility for taxpayer dol-
lars,” French told council.

Her report also stated that the
trade agreements that impact Ca-
nadian municipal procurement
generally focus on supplier loca-
tion rather than company owner-
ship or the origin of goods.

“This means that as long as a
supplier is based in an eligible
country under the trade agree-
ment, they must be allowed to
compete for contracts, regardless
of who owns it or where their
products are manufactured,”
French wrote.

Although the exact impact of
US tariffs is unknown, French
did say there is a potential risk
to municipal projects with in-
creased cost, potential lower ser-
vice levels, and potential delays
in supply chain management.

According to the report, North
Perth has tendered 93 projects
via bids and tenders from 2023
to 2025, with 96% involving Ca-
nadian-based companies. Cur-
rently, North Perth’s budget will
remain unchanged, and staff will
manage the impact of tariffs us-
ing existing budget estimates.

Coun. Lee Ann Andriessen
asked how North Perth would
manage a drastic increase in a
project price, as a result of tar-
iffs.

“With ongoing projects, we al-
ready have estimates, we already
have quotes that we’re working
from, what happens if in an ex-
isting project, if new tariffs are
imposed and the cost really be-
comes out of control of what our
budgets have been prepared for,
how will we manage that as the
tides continue to change?”

French said the plan right now
does not require changing the
current budget.

“We can’t eliminate completely
US suppliers from our procure-
ment process when it comes to
things like wastewater treatment
plants, as well as our IT systems,
we can’t eliminate everything,”
French answered. “It’s more

about understanding where the
additional expenses may be com-
ing in. That’s about analyzing our
current contracts as well as future
ones. There was no change to
budgets. That’s what we’ve kind
of decided at this point because
it would just fluctuate so much.
And then just try to mitigate that
risk going forward by looking at
the current contracts and seeing
alternatives.”

French’s report further ex-
plained the municipality’s strat-
egies to ease financial strains,
boost local economic growth,
and strengthen procurement pro-
cesses within the legal frame-
works.

According to the report to coun-
cil, the potential strategies being
considered to mitigate risk in-
clude:

- Monitor key dates and Federal/
Provincial Canadian government
directives;

- Comprehensive Risk Assess-
ment of how tariffs may influ-
ence costs, supply chains and
overall budgets, to identify
which products and services are
most susceptible to tariff-relat-
ed disruptions and if necessary,
re-evaluate policies to allow
flexibility in response to tariff-
induced price fluctuations and
directives;

- Supplier diversification by in-
vestigating alternative Canadian
suppliers and sources while en-
suring compliance with trade
agreements;

- Review and negotiate current
contracts and where feasible, re-
negotiate terms to minimize fi-
nancial impacts, and ensure that
contracts account for potential
cost fluctuations due to tariffs;

- Alterations of project plans
and prioritize initiatives less af-
fected by tariffs. Consider post-
poning non-essential purchases
to manage costs effectively; and

- Stakeholder communication to
keep key stakeholders, includ-
ing staff and council informed
about potential impacts and the
measures being taken to mitigate
risks.

“While some municipalities in
Ontario are aligning their com-
petitive procurement policies
with trade thresholds, given the
evolving landscape of tariffs
and any other related policies,
most are adopting a ‘wait and
see’ approach due to existing
uncertainties, meaning no im-
mediate changes to procurement
policies,” French wrote. “Staff
would encourage that latter ap-
proach be undertaken.”

Coun. Allan Rothwell agreed
with the approach and further
added that municipalities should
await direction from the prov-
ince.

“I do note that the Premier of
Ontario, Doug Ford, mentioned
provincially, as I understand, the
approach is, ‘Ontario and Canada
first” and I’'m not sure if there’s
going to be legislation from the
province when they come back
into sitting, that might give mu-
nicipalities the same sort of di-
rection,” Rothwell added. “So
perhaps, as opposed to this coun-
cil considering as to whether
or not we would have the ‘buy
Ontario, buy Canadian’ sort of
direction, perhaps we could hear
from our MPP and the legislature
as they move forward.”

North Perth council agreed with
this sentiment as a motion to ac-
cept the report for information
was carried.

Intra-provincial
trade barriers

Additionally on March 10,

North Perth council passed a mo-
tion directing staff to send letters
to upper levels of government
seeking the reduction of intra-
provincial trade barriers by pro-
vincial and federal governments.
This topic was brought to the
municipal council by its eco-
nomic development advisory
committee.

The verbal report was presented
to council by CAO Kriss Snell
and received municipal support
after some discussion.

Coun. Lee Anne Andriessen
asked that should these trade bar-
riers be brought down, caution
should be given to agriculture
trade between provinces.

“I’m thinking more about dairy
production, because we do have
a milk marketing board here,
in Ontario, and each province
has their own, but we do have
a Canadian over-arching milk
marketing board as well, and so
I want to make sure that while
encouraging more inter-provin-
cial trade ... but it’s also with a
caution around agriculture,” she
said.

Coun. Dave Johnston said this
is already occurring in the dairy
industry.

“Each province has their own
quota, but there is a lot of milk
that does flow where it’s need-
ed,” he said. “So at times, if On-
tario has extra production, it does
flow into Quebec. Not much goes
west, due to the logistics of try-
ing to ship milk long distances.
But there is shipment between
the PS5, so that is Ontario and
everybody east ... But I believe
there’s a lot of dairy products
that are made in Ontario that are
for Canada. For example, Gaylea
in Guelph makes all the whipped
cream and some of those aero-
sol cans. That’s the only spot
in Canada where it is made. So
those are made for Canada-wide.
They just label them differently.
So this already does take place,
but I’'m not sure dairy would be
included, simply because of the
logistics to move to milk long
distances.”

County government

Up one level of government, at
the County of Perth, a tariffs task
force was struck on March 6 in
response to the impending tariffs
from the USA.

According to a release from
the task force, investStratford
and the City of Stratford, in col-
laboration with the Town of St.
Marys and Perth County, have
launched the Stratford Perth
Tariff Task Force to serve as
a resource hub and advocacy
group, providing businesses and
citizens with timely information,
strategies, and support programs
to navigate the evolving trade
landscape.

Similarly, the Huron County
Chamber of Commerce has
launched the Huron Economic
Response Task Force (Huron
ERTF) led by the Huron Cham-
ber of Commerce, South Huron
Chamber of Commerce, and
Bayfield and Area Chamber
of Commerce, providing local
businesses with access to infor-
mation, resources and expert
guidance to help them navigate
economic uncertainty.

In an even more localized effort,
North Perth has created a tariff
resource page on the municipal-
ity’s website under the business
resource section to share infor-
mation and point local business-
es in the right direction to get
advice and information.
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